Pursuant to Section 19.84, notice is hereby given to the public:

BROWN COUNTY CHILDREN WiTH DISABILITIES EDUCATION BOARD
Monday August 21, 2017 — 3:30PM
Syble Hopp School

Call 1o Order - 3:30 p.m. -

1.

10.

11.

12.

13.

Action Item: Approval of July 17,2017 Agenda

RECOMMENDED MOTION: That the minutes from the July 17, 2017 Board meeting be
approved.

Action Item: Approval of Agenda )
RECOMMENDED MOTION: That the agenda for today's meeting be approved.

Action Item: Donations
RECOMMENDED MOTION: That this month's donations be approved.

Action Item: Payment of Bills
RECOMMENDED MOTION: That the payment of the bills be approved.

Action Item: Financial Report
RECOMMENDED MOTION: That the financial report be accepted.

- Action ltem: General Fund Transfer to Special Education Fund

RECOMMENDED MOTION: That the transfer of $2,223,314.82 from BCCDEB's General

Fund to BCCDEB's Special Revenue fund to cover the Special Revenue fund negative
balance be approved.

Action ltem: Increase in Aide, Hourly Employee, Substitute Teacher and Substitute Aide Pay
RECOMMENDED MOTION: That the recommended hourly rate of pay adjustments lo
aide positions and the 2% increase for aides and hourly employees be approved.

RECOMMENDED MOTION: That the recommended daily rate of pay for substitule
teachers and substitute aides be approved.

Action Item: Staffing New Hires

RECOMMENDED MOTION: That the contract for Rebecca E. Olson to fill the vacant Early
Childhood Teacher position for the 2017-18 school year be approved.

Action item: School Fees

RECOMMENDED MOTION: That the school fees remain at $15.00 per student for Early
Childhood thru Middle School and $25.00 per student for High School be approved.

Discussion ftem: Administrators’ Report
Discussion Item: Parent Organization Report

Executive Session: The Board will move to executive session as allowed by Wisconsin
Statute stats 19.85 (1)(f) pursuant to donor request, contracts and personnel.

Action Item: Adjournment

"Any person wishing to attend who, because of disability requires special accommodation, should

contact Syble Hopp School at 336-5754 by 3:00 p.m. on Friday, August 18, 2017 so arrangements
can be made."



Support Information #1

PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION
BOARD:

A regular meeting was held on: Monday, July 17, 2017

Board Members Present: B. Clancy, J. Mitchell, L. Franke, R. Osgood
Board Member Excused: Scott King

Others Present: A. Nizzia, C. Maricque, J. Driessen, K. Pahlow

B. Clancy called the meeting to order at 3:30 PM.

1.

Action Item: Approval of June 19, 2017 Board Minutes

Motion made by L. FRANKE, seconded by J. MITCHELL, that the minutes from
the June 19, 2017 Board meeting be approved. MOTION CARRIED UNANIMOUSLY.

Action ltem: Approval of Agenda
Motion made by J. MITCHELL, seconded by L. FRANKE, that the agenda for
today's meeting be approved. MOTION CARRIED UNANIMOUSLY.

Action Item: Donations

A. Nizzia reviewed the donations list. Christian Outreach contributed $4,000: Pat Schneider
donated $20,000 which will be very helpfui to meeting the needs of identified projects. Other
donations noted included $5,000 for Camp SOAR from the Alberta S Kimball — Mary L

Anhalizer Foundation and the final payment from the Schreiber Community Grant
Foundation for the Sensory Courtyard.

Motion made by J. MITCHELL, seconded by L. FRANKE, that this month's
donations be approved. MOTION CARRIED UNANIMOUSLY.

Action Item: Payment of Bills
The payment to Frontline Technologies for the new subline calling system was noted.

Motion made by L. FRANKE, seconded by J. MITCHELL, that the payment of the
bills be approved. MOTION CARRIED UNANIMOUSLY.

Action Item: Financial Report

C. Maricque noted that the final categorical aid payment and general CDEB aid will not be
received until June. The shortfall caused by the server migration project was offset by
savings in computer supply purchases that were not made. The County's indirect cost and
technology chargebacks have increased, so this shortfall is expected to increase by the end
of the year. Retiree insurance continues to be over due to the retiree VEBA payments.

Savings have been recognized in health insurance and additional help that was budgeted,
but not needed. ’

Motion made by Motion made by L. FRANKE, seconded by J. MITCHELL, that
the financial report be accepted. MOTION CARRIED UNANIMOUSLY.
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6. Action Item: Staffing Resignations

A. Nizzia reviewed the resignations of two aides, Carol Pointer and Cathy Hanchek. Both
individuals were long-term employees that dedicated many years to Syble Hopp.

Motion made by L. FRANKE, seconded by J. MITCHELL, that the resignations

for Carol Pointer and retirement for Cathy Hanchek be approved. MOTION CARRIED
UNANIMOUSLY.

7. Action Item: Staffing New Hires

J. Driessen reviewed the request to approve the Early Childhood teacher contract, Renee
LaFleur-Linder that will be replacing Deb Koehler's position. The individual will be at
Altmeyer and Heritage.

Motion made by Motion made by L. FRANKE, seconded by J. MITCHELL, that
the contract for Renee LaFleur-Linder to fill the 1.0 vacant Early Childhood Teacher
position for the 2017-18 school year be approved. MOTION CARRIED
UNANIMOUSLY.

A Nizzia presented the request to hire Darcie Mangum and Logan Pourchot for the two
vacant instructional aides at Syble Hopp. Darcie previously worked as a dedicated aide for
one of Syble Hopp School's recent graduates. Logan's previous experience included
working at Walworth County CDEB for three years.

Motion made by Motion made by L. FRANKE, seconded by J. MITCHELL, that

the hiring of 2.0 vacant Teacher Aide positions be approved. MOTION CARRIED
UNANIMOQUSLY.

8. Action ltem: Lunch and School Fees

Although the increase for 2017-18 is only proposed to increase from $2.75 to $2.85 for
students and $3.45 to $3.55 for adults, this may need to increase in future years. The
current meat contract price from West De Pere School District is $2.94 per meal which
equates to about $2.55 after the credit for the use of USDA foods. Food Services currently
has an excess fund balance which will allow for the small increase even though the contract
with West De Pere increased $.40 per meal using the USDA modified price. Extra milk and
reduced meal prices are proposed to stay the same.

Motion made by J. MITCHELL, seconded by L. FRANKE, that the full-priced
student lunch fees be increased from $2.75 to $2.85, the reduced-priced meal remain
the same at $.40 and the extra milk fee remain the same at $.30. The price of adult
meal will be increased from $3.45 to $3.55. MOTION CARRIED UNANIMOUSLY.

9. Action Item: Room Rental

K. Pahlow reviewed the room rental agreements with the districts that have Brown County
CDEB programs on-site at the district. The agreements range from $2 - 35 per year.

Motion made by Motion made by L. FRANKE, seconded by J. MITCHELL, that
the room agreements with the participating school districts be approved. MOTION
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10.

1.

CARRIED UNANIMOUSLY.
Action ltem: Authorization to sell Duplex

A Nizzia requested that the Board allow BC CDEB Administration to work_wilh the
appropriate entities to sell the duplex located at 1134 & 1136 Patrick Henry. In April of 2006,
ten community members donated a down payment on a $197,500 rental property. The
intent of the donors was to generate funds from the rental of the property for the Parent's
Organization that could be used to fund student aclivities such as the Community Based
Instruction. Unlike the Weyers Duplex which is absolutely needed for the student curriculum,
the rental located at 1134 & 1136 Patrick is striclly a rental property intended o generate
income for the Parent Organization.,

The management of the rental property which includes items such as finding renters,
property maintenance and bookkeeping has largely been the responsibility of Syble Hopp
staff. The current balance on the loan of the rental property is $124,399. After having the
property assessed through a fair market value the property could sell for close to $200,000.

Jessica Smits, Vice President of the Parent's Organization, expressed Parent Organization
support of the sale of the rental property.

Motion made by J. MITCHELL, seconded by L. FRANKE, that Administration
work with the proper entities required to sell the duplex located at 1134 & 1136 Patrick
Henry. MOTION CARRIED UNANIMOUSLY.

Discussion Item: Administrators’ Report

K. Pahlow thanked the Board for aliowing her the opportunity to be at Syble Hopp and it has
been a great first two weeks.

County Administration notified Syble Hopp staff that there may be close to an $85,000
increase in medical insurance premiums for the BCCDEB. The County is still working on the

2018 Budget and is trying to find alternative solutions to the health insurance shortfall, so
this may change.

K. Pahlow verified with the State that board members of the BCCDEB need to reside within
the area that the board serves. State statute requires that the board consist of at least three
members. With the current four members, there may be difficulties meeting quorum. BC
CDEB wants to keep a connection with St. Norberis, Dr. Osgood understood the
requirement of residency and will continue to be an advocate for Syble Hopp. Dr. Osgood
will inform St. Norbert faculty that may be interested of the open board seat.

A. Nizzia has been researching potential vendors to update the flooring in the cafeteria and
gymnasium. The cost of this project will be about $44,000. A number of years ago, a
$23,000 donation was received to make the stage wheel chair accessible. Due to the
required pitch of a ramp, there is not enough room to build a ramp to the stage. The stage is
only used once a year, so A. Nizzia will be meeting with the donor to discuss the possibility
of reallocating the funds 1o be used for the flooring project. If this is approved, hopefully the
new flooring can be completed in August prior to the students retumning.

Members of the board formally acknowiedged the exemplary work performed by David
Zadnik as Interim Administrator. The BCCDEB was extremely fortunate to have such a
qualified individual available and willing to lead the school during this time of transition, The
board received stellar feedback on Mr. Zadnik's time at the school. The school was able to
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12.

13.

14,

progress during this time of transition due to David Zadnik's leadership.
Discussion Item: Parent Organization Report

The Golf Outing was once again a success. Final numbers are still being calculated. The
weather was great and there record numbers of golfers.

Executive Session: The Board will move to executive session as allowed by
Wisconsin Statute stats 19.85 (1)(f) to discuss donor request and personal history.

Motion made by J. MITCHELL, seconded by L. FRANKE, to move to Executive
Session. MOTION CARRIED UNANIMOUSL.Y.

Returned to open session at 4:35 PM.

Action ltem: Adjournment

Motion made by J. MITCHELL, seconded by L. FRANKE, to adjourn the
meeting at 4:36 PM.



Support information #3
Syble Hopp School

DONATIONS — August 2017 BOARD MEETING

DONOR AMOUNT ITEM/PURPQSE
Mr. & Mrs. Schaut $50 For students who can't afford an outing
In memory of Jacob Van Lanen
Mr. & Mrs. Bollom $580 2017-2018 school year projects
Hoffmaster Group, Inc. 21 cases of burgundy napkins

Total Donation $ | 630.00
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Support Information #5

Syble Hopp Balance Sheet as of June 30, 2017

__ ACCOUNT,DESCRIPTION

06/30/17

GENERAL FUND
CASH 3,872,273.99
TOTAL ASSETS 3,872,273.99
ACCOUNTS PAYABLE 9,899.61
CONTRACTS PAYABLE 1,412.41
TOTAL LIABILITIES 11,312.02
EQUITY ACCOUNT 3,860,961.97
TOTAL FUND BALANCE 3,860,961.97
SPECIAL EDUCATION FUND

CASH ACCOUNT 633,680.67
RECEIVABLE 38,712.40
TOTAL ASSETS 672,393.07
PAYABLE ACCOUNT 6,628.71
CONTRACTS PAYABLE 645,809.36
OTHER DEFERRED REVENUE (SOAR REGISTRATION}) 19,955.00
TOTAL LIABILITIES 672,393.07
EQUITY ACCOUNT

TOTAL FUND BALANCE &

FOOD SERVICE FUN

CASH 14,583.46
RECEIVABLE 4,235.09
TOTAL ASSETS 18,818.55
ACCOUNTS PAYABLE 3,103.40
TOTAL LIABILITIES 3,103.40
EQUITY ACCOUNT 15,715.15
TOTAL FUND BALANCE 15,715.15
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Support Information #6

2016-17 Transfer of Funds Request

Per DPI, the Special Education Fund (Fund 27) must have a zero fund balance and
the Food Service Fund (Fund 50) cannot have a negative fund balance ai the end of
the school year.

Many of our revenues need to be recorded to Fund 10 and not directly to either
Funds 27 or 50 which then requires a transfer at the end of the school year.

[t is requested of the Board to approve the following transfer of funds for the 2016-
17 school year:

Transfer out of Fund 10 $2,223,314.82

Transfer to Fund 27 (Special Education) $2,223.314.82
Transfer to Fund 50 (Food Service) $ 0.00



" Support Information #7

Syble Hopp Schaol
755 Scheuring Road
De Pere, Wi 54115

Phone: {920) 336-5754
Fax: (920) 336-7262
www.syblehopp.org

August 21, 2017

T0: Brown County Children with Disabilities Board

FROM: Kim Pahlow, Administrator

SUBJECT: Staff Salary Increases

We are proposing an increase for four teacher aides whose wages are significantly lower than other
aides that were hired near their hire dates. Their current hourly wages range from $11.55 to $12.18 per

hour. We are proposing to increase their hourly wage to $14.54 per hour. In addition to this increase,
this staff will also receive the 2% increase for the year.

In addition, part-time aide positions do not currently align with the aide rates. We are proposing to
increase the rates of the part-time aide positions to align with the aide pay schedule. Three staff range
from $11.55 to $12.12 per hour. We are proposing to increase their hourly wages to $13.60. In addition

two staff are currently at $13.97 and we propose to increase their wages to $14.54. In addition to this
increase, this staff will also receive the 2% increase for the year.

Finally, we are proposing a 2% increase for the paraprofessional and hourly staff 2017-18 school year.
This increase is included in the 2017-18 budget.

The following table summarizes the proposed increased wages and fringes related to the increases:

Description Salary Fringe Total
Aide Increase 13,190 1,900 15,090
Part-time Aide Increase 5,500 425 5,925
2% Aide and Hourly Increase 13,585 1,960 15,545
Total 32,275 4,285 36,560

The 2% wage increase is included in the 2016-17 budget. The remaining increases will be funded by

expected savings recognized in aide positions due to resignations of senior staff being replaced with less
experienced staff,

We will be in communication with teachers and therapists at the beginning of the year regarding an
opportunity to establish a committee to properly review their pay scale and the budgeted 2% increase.



Support Information #7

Syble Hopp School Phone: (920) 336-5754
755 Scheuring Road Fax: (920) 336-7262
De Pere, Wi 54115 www.syblehopp.org

August 21, 2017

TO: Brown County Children with Disabilities Board
FROM: Kim Pahlow, Administrator

SUBJECT: Substitute Teacher and Substitute Aide Pay Increases

Due to the ongoing challenge of sccuring substitute teachers and substitute aides, our leadership team did
an analysis of the daily rate of pay for the other districts we scrve. As a result, we are proposing an
increase in the daily rate of pay for the District and Syble Hopp substitute teachers from $140/day to
$145/day and for substitute aides from $72/day to $80/day. The charts below summarize the ratc of pay

for the seven districts over the last four years as well as the previous and recommended rate of pay for the
District and Syble Hopp.

Substitute Teachers
Syblc D¢ Perc West Ashwauhcnon | Howard Denmark Pulaski Wrightstown
Hopp and De Pere Suamico
District
2014-15 §133 $136 $142 $140 Fid1 $102.50 $110 8105
2015-16 $136 $145 $142 $141 $i41 $120 5110 §105
2016-17 $140 $145 $148 $142 $141 $120 $110 £105
2017-18 $145 $147 5148 $145 $141 $120 3110 5115
Substitute Aides
Syblc De Pere West Ashwaubenon | Howard Denmark Pulaski Wnghtstown
Hopp and De Pere Suamico
Distnict
2014-15 $68 - $85.41 $65.65 366.63 $73.58 | $63.38 $76.38
2015-16 §70 -- $86.78 $66.30 $69.88 $69.88 $63.38 $76.38
2016-17 $72 -- $88.53 $66.95 $69.88 $69.88 | $63.38 $77.00
2017-18 380 — $90.29 $67.93 $71.50 $84.50 $63.38 §78.00

Our leadership team is aware that financial compensation is only enc componcnt of recruiting and

sustaining substitute staff and have been working on other strategic actions to ensure we have a vast pool
of qualificd and committed substitute teachers and aides.



Support Information #8

Memo

To: Kim Pahlow
Administrator

Fr: John J. Driessen
Director of Special Education

RE:  Request to Hire New Staff

Dale: August 10, 2017

The purpose of this memo is to recommend the hiring of Rebecca Olson for the vag:ant 1_.0 Early
Childhood Special Education position at Altmayer/Heritage School. This position will begin on

August 28, 2017 and run through the 2017-18 school year. Her salary for the school year will be
$34,652.

Please see me if you have questions.



